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ING Vysya Bank Limited (IVBL) - Key highlights

Banking franchise with ~8 decades of experience��� �

Strong pedigree of investors��� �

ING VYSYA BANK LIMITED 3

Diversified distribution with growing footprint��� �

Consistent improvement in operating metrics��� �



Key Performance Highlights – Q1 2011

� Q1 2011 Net Profit up 15% YoY at Rs.69.08 crores

� Net Interest Income (NII) up 38% YoY at Rs.238.03 c rores

� Net Interest Margin (NIM) at 3.28%; up from 2.66% i n Q1 2010

� Provision coverage ratio up to 59% (Q1 2011) from 4 3% (Q1 2010)
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� Advances up by 18% YoY whereas CASA up by 27% YoY

� Capital Adequacy Ratio is at 14.54% as per Basel-II  and Tier-I Capital 

Adequacy is at 9.88%

� Return on Assets at 0.83%



Key Performance Metrics

Q1 11 Q1 10 FY 09-10 FY 08–09

CASA Ratio 34.0% 28.8% 32.6% 27.0%

Net Interest Margin 3.3% 2.7% 3.2% 2.8%

Cost of Deposits 4.7% 6.4% 5.3% 6.8%

Fee Income / Total Income 34.3% 48.2% 42.8% 45.7%

Cost Income Ratio 59.0% 57.1% 55.7% 64.5%
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Net NPA Ratio 1.4% 1.3% 1.2% 1.2%

Return on Assets 0.8% 0.8% 0.8% 0.7%

Return on Equity 11.7% 14.0% 11.8% 11.6%

Provision Cover Ratio 59.0% 43.1% 60.2% 36.0%

Capital Adequacy Ratio 14.5% 12.6% 14.9% 11.7%

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes
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Consistent improvement in operating metrics

Enhanced stakeholder value

Return on AssetsReturn on Equity

ROE improved to 11.7% (Jun-10) from 0.9% (Mar-06) ROA improved to 0.8% (Jun-10) from 0.1% (Mar-06)

Net Interest Margin Cost/Income ratio Fee based income
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NIM increased to 3.3% (Jun-10)
from 2.7% (Mar-06)

Yield on advances

Increased yield to 9.6% (Jun-10) 
from 8.8% (Mar-06)

Increased CASA (%)

CASA increased to 34% (Jun-10) 
from 27% (Mar-06)

Reduced to 59.0% (Jun-10) from 
83.4% (Mar-06)

Increased focus on:

� Branch productivity

� Employee productivity

NPL (%)

Reduced NPLs to 1.36% (Jun-
10) from 1.76% (Mar-06)

Other income as a % to total income 
increased to 34.3% (Jun-10) from 

34.2% (Mar-06)

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes
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Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes
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Advances Trends

Gross Advance composition (Jun 10)Growth in Advances

Composition YoY
Growth

QoQ
Growth

Wholesale Banking 42% 19% 2%

Business Banking (SME) 26% 32% 7%

ARB (Agriculture) 9% 13% 10%

Mortgages 19% 18% 5%

Personal Loans 1% 36% 12%

Commercial & Auto 1% 32% 7%

Others 2% 29% 10%

Total Bank 19% 3%

Total Bank excluding run off portfolio 21% 3%
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0

Mar-06 Mar-07 Mar-08 Mar-09 Mar-10 Jun-10

Wholesale banking industry exposure (Jun 10) Consumer banking portfolio (Jun 10 )

* Others include Basic Metals – 3%, Mining and Quarrying, Rubber & Plastic products, Vehicle & 
Transport Equipments, Petroleum  & Coals Products – 1% each

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes

Total Bank excluding run off portfolio 21% 3%

Mortgages
82%

Personal loans
6%

Other consumer 
loans
5%

Commercial and auto 
loan
5%

Loan against 
securities

2%



Operating efficiency

Yield on Advances & Cost of Deposits

Cost income ratio

9.6%
10.5%

11.5%

10.5%
9.3%

8.8%

4.7%
5.3%

6.3% 6.8%

5.3%
4.9%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%
Yield on advances % Cost of deposits %

ING VYSYA BANK LIMITED 10

Cost income ratioMar-06 Mar-07 Mar-08 Mar-09 Mar-10 Jun-10
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Cost to income ratio % Exceptional items %

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes
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NII Other income Exceptional income

Income & profit performance

Net Total Income

CAGR 24%

Net Interest Income

CAGR 20%
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Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes

Fee Income 

CAGR 127%

* Numbers are for Quarter ended 30th June 2010



Asset Quality

Gross NPA

INR Mn
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Net NPA

2,2182,0041,0321,1401,809 2,574
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of loans with 100% provision
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* Equity infusion in Sep ’09 of Rs.4.15 Bn

# For the Quarter ended 30th June 2010
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Professional management team

Board of Directors

Chief Corporate 
Audit Group

Company Secretary

Country Head 
Retail Banking

Country Head 
Private Banking

Country Head 
Wholesale 
Banking

Head Operations  Chief HR Chief Financial 
Officer

Chief Risk Officer Chief of Staff  

MD & CEO

Shailendra Bhandari
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(Uday Sareen) (Samir Bimal)
Banking

(Janak Desai)
(Meenakshi A) (J M  Prasad) (Jayant Mehrotra) (Jan Van Wellen)(Ashok Rao)

• 10 years of 
experience in 
Retail Banking at 
Citibank

• Worked across 
geographies, 
markets and 
products 
including 
Liabilities, 
Branch Banking, 
NRI & Wealth 
Management 
business and 
Global Consumer 
Group

• Worked for BNP 
Paribas India and 
Lazard India and 
carries a rich 
experience of 15 
years both in 
India and the 
Middle East

• Worked at ABN 
AMRO, Standard 
Chartered

• Part of the team 
responsible for 
turnaround of 
Global Markets 
business for 
StanC post 1992

• Part of the core 
team at IDBI 
Bank responsible 
for banks strategy 
and repositioning

• Worked at ICICI 
Bank Limited

• Over 3 decades 
of experience in 
the banking 
business

• Over 15 years of 
experience in 
Human 
Resources in 
Financial 
Services and 
software industry

• Over 2 decades of 
experience across 
various industries 
and geographies 

• Part of the core 
management 
team at IDBI 
Bank responsible 
for the bank’s 
various strategic 
initiatives

• Over 2 decades 
of experience in 
banking

• Worked in 
various capacities 
in senior 
positions in Audit 
and Finance in 
India and 
overseas 

• More than two 
decades of 
experience in 
Banking across 
BBL and ING

• Associated with 
BBL since 1983 
and worked 
across 
geographies in 
Credit and Risk 
function



Systems & Technology

• Journey so far – Setting up building blocks
• Core banking implemented with 100% of the branches networked to the central site

• Modern MPLS (Multi Protocol Layered Switching) technology based backbone, point to point leased 
lines and VSAT based Branch network  

• Comprehensive Disaster Recovery infrastructure for all critical applications

• Investments made on systems and channels 

• Wealth Management platform, Mobile Banking platform, End-to-end integrated Treasury platform, 
Cash management Payments platform, Basel II solution, PeopleSoft for HRMS

ING VYSYA BANK LIMITED 16

• Road ahead – Agility and Innovation
• Moving Core banking to 24x7 mode

• Modernize Branch network with MPLS technology 

• Further Investments on systems and channels 

• New Internet banking platform for Corporate and Retail, Payment gateway, Online shopping 
through Mobile Banking, Online share trading platform, New Retail assets platform, Retail foreign 
exchange services platform, Enhanced Payments platform, Online forex dealing system   

• Document / Business process management system

• Performance management system



Increasing Brand Awareness

Pre Corporate 
Campaign

Post 
Corporate 
Campaign

Month 1 of 
Jiyo Easy 
Campaign

Month 3 of 
Jiyo Easy 
Campaign

2 months 
after 

campaign off 
air

Above the line advertising : TV, Outdoor, Internet M ar, 2008 Mar, 2009 Nov ,2009 Feb, 2010 March, 2010

Impact on awareness of brand

Top of Mind (unaided recall, top bank recalled) 1 1 2 2 2

- South India NA 3 2 2 3

- Rest of India NA 0 2 1 1

Spontaneous Awareness (unaided recall, top 7 banks 
recalled) 1 16 36 44 44

- South India NA 24 48 53 51

- Rest of India NA 11 22 42 34
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� Significant improvement in brand awareness and consideration

� New markets in North and West witnessed growth desire to own a product from ING

- Rest of India NA 11 22 42 34

Total Awareness ( aided recall ) 84 87 98 100 100

- South India NA 24 100 100 100

- Rest of India NA 11 95 100 100

Brand Consideration (likelihood of considering ING 
for next purchase) NA NA 8 13 12

- South India 11 15 15

- Rest of India 4 10 8



Quarterly Retail SA 
Deepening 

INR Bn

Retail CASA Growth

INR Mn

Quarterly Retail CASA 
Acquisition per FOS*

Quarterly Retail CASA 
Acquisition per Branch

1.2X
1.5X

INR Mn

0.80

+ve 1 Bn

ING VYSYA BANK LIMITED

2.90

4.49

Q1 '10 Q1 '11

0.69

0.85

Q1 '10 Q1 '11

18

* FOS – Feet on Street

-0.20
Q1 '10 Q1 '11



CASA Growth Momentum

INR Bn

Q1 '10 Q2 '10 Q3 '10 Q4 '10 Q1 ‘11

Retail Bank CASA Average 52.1 57.0 60.1 65.8 69.2

Quarterly CASA Growth 3.0 4.9 3.1 5.7 3.4 

CASA New to Bank (NTB) 2.5 3.4 3.4 4.7 3.7 

Feet on Street (FOS) # 1,826 1,726 1,635 1,848 1,896
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Branches # 477 474 474 481 483



2.80

4.98
4.41

4.65
5.13

Q1 '10 Q2 '10 Q3 '10 Q4 '10 Q1' 11

Retail Asset Momentum

1.8XQuarterly Business Banking NTB 
sanctions

INR Bn

ING VYSYA BANK LIMITED

2.04

2.52 2.56

3.34
3.61

Q1 '10 Q2 '10 Q3 '10 Q4 '10 Q1 '11

20

1.8X

INR Bn
Quarterly Mortgage Disbursals



New Initiatives

• Commercial Vehicle Loans

• Re-launched this year - ING had stopped CV Loans in May 2009.

• Target Customer segments – No FTU (First Time Users) and Small Fleet 

Operators. Only Medium & Large Fleet operators, Strategic customers.

• Launched in limited 7 locations (previously 15) primarily in South.

• Dedicated team of 15 personnel along with experienced CV/CE underwriting team

• Auto Loans

ING VYSYA BANK LIMITED 21

• Re-launching Auto Loans which was discontinued in May 2009.

• Leverage Business Banking relationship with Auto dealers.

• Foreign Exchange Services

• Travel related product with a market size of about Rs. 900 crore income.

• Product offering - Bank Notes, Traveler Cheques, ING Forex Prepaid Card, 

Foreign demand draft/wires, Inward Remittance Card and Travel Insurance.

• Launch in Q2/Q3 FY10



New Initiatives

• Corporate Salary Account

• Separate Vertical with a dedicated team of 60 Bank employees and 500 FOS

• Salary Savings accounts – ‘Aspira’ with zero balance with Meal & Reimbursement 
card and preferred asset rate to continue. Product offering across all Metro 
branches.

• 3-in-1 Account

• White label Tie-up to offer 3-in-1 account which will be a combination of CASA, 
Demat and Online Trading Account.

ING VYSYA BANK LIMITED 22

Demat and Online Trading Account.

• Pilot across 50 branches in Q2/Q3 FY11 with target to offer across 175 branches 
by year end

• Leverage ING relationships to grow Wholesale segmen t

• Grow relationships with MNC and EBD (European Business Desk) clients by
focused relationship teams and co-ordinated approach – Large pool of corporate
clients banking with ING globally but not with IVBL

• Increase relationships with major Indian groups

• Focus on new revenue streams across payment solutions, Debt Capital
Management, Corporate Finance etc.
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Banking franchise with ~8 decades of experience
• Incorporated in 1930, ING Groep NV

became the single largest shareholder in

ING Vysya Bank Limited (IVBL) with

board and management control in Oct 02

• One of India’s premier private sector bank

offering a wide variety of wholesale and

retail banking products and services

• Pan-India network of 874 outlets servicing

over 2 mn customers as on Jun 10

• Balance sheet size of ~INR 333 Bn as on

2002

2005

2007

• ING took over Management and was renamed 
as "ING Vysya Bank Limited”

• Completed a 3:1 rights issue to raise INR 3 Bn

• Completed a QIP and a preferential allotment 
to raise INR 3.5 Bn

2009 • Completed a QIP and a preferential allotment 
to raise INR 4.15 Bn
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• Balance sheet size of ~INR 333 Bn as on

Jun 10

1930

1985

1990

1996

• Promoted by Vysya (trading community) 
headed by Mr. Margapuram Chengaiah Chetty 

• Largest Private Sector Bank

• GMR Group acquired 28% in the Bank

• BBL Belgium entered into a strategic alliance 
and acquired 20% stake

as "ING Vysya Bank Limited”



Strong pedigree of investors

• ING is a global financial institution of Dutch origin offering banking, investments, life insurance 
and retirement services

• Customer base of ~85 million private, corporate and institutional customers spread across 
Europe, North and Latin America, Asia and Australia

• Key statistics * – Total Income – € 48 Bn, Total Assets – € 1.2 Trn, AuM – € 343 Bn, Employees 
– 107,173

• With the financial backing of its largest shareholder, ING Vysya Bank can leverage the ING 
Groep NV’s relationship for its:

- Deep understanding of the industry across markets

- Product knowledge and domain expertise

ING Groep NV
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- Product knowledge and domain expertise

- Access to global clients

- Presence across other BFSI verticals to allow cross selling opportunities

IVBL 
Shareholding 

pattern #

# As on 30 th Jun 10

Public 
12.4%

ING
43.7%

Domestic 
Institutions

12.7%

Foreign holding
25.6%

Private Corp
4.6%

Indian  Promoters
1.0%

* As of Dec 31 2009 Annual Report



• Pan-India network of 483 branches and ECs
across India servicing over 2 mn customers
as on Jun 10

• With dominant branch presence in South
India, the bank is expanding its coverage in
West and North India

• Newly approved branch licenses
concentrated in western and northern region
and 47 branches are in Metro/ Urban centres

Particulars No.

Branches & 
Extension Counters 483

Break-up of 874 Outlets

IVBL’s network in India*

Diversified distribution with growing footprint
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* Includes branches and ECs

Branches & 
Extension Counters 483

Satellite Office 28

ATMs 363

Branch additions

7 6 6
48

8 2
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Balance sheet

As at
30th Jun 10

As at
30th Jun 09

As at                    
31 Mar 10

As at 
31 Mar 09

As at 
31 Mar 08

As at 
31 Mar 07

As at 
31 Mar 06

As at             
31 Mar 05

CAGR
FY05-10 

(%)
Capital and 
Reserves 24,009 17,632 23,309 17,029 15,357 11,033 10,197 8,418 23%

Deposits 242,053 226,078 258,653 248,895 204,576 154,186 133,353 125,693 16%
Borrowings 46,010 30,848 36,714 31,853 17,467 14,812 15,694 11,808 25%
Liab. & 
Provisions 21,097 20,599 20,126 20,860 18,015 12,832 8,423 7,987 20%

333,169 295,157 338,802 318,637 255,415 192,863 167,667 153,906 17%
Cash, Inter-
bank, etc 22,532 23,939 30,270 22,816 31,852 15,923 11,233 11,145 22%

Investments 100,788 90,057 104,729 104,955 62,933 45,278 43,723 41,959 20%
Advances 189,765 161,487 185,072 167,564 146,495 119,762 102,315 90,806 15%

INR Min
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Fixed Assets 5,088 4,460 4,959 4,372 3,992 3,960 4,054 3,140 10%
Other Assets 14,997 15,214 13,772 18,929 10,142 7,941 6,341 6,856 15%

333,169 295,157 338,802 318,637 255,415 192,863 167,667 153,906 17%

As at
30th Jun 10

As at
30th Jun 

09

As at                    
31 Mar 10

As at 
31 Mar 09

As at 
31 Mar 08

As at 
31 Mar 07

As at 
31 Mar 06

As at             
31 Mar 05

CAGR
FY05-10 

(%)
CA 37,615 29,876 40,921 33,141 33,293 18,936 15,090 13,382 25%
SA 44,676 35,135 43,350 33,984 31,232 25,639 20,935 17,077 20%
TD 121,211 136,819 131,454 163,644 118,980 103,177 81,401 78,815 11%
CD 38,552 24,247 42,929 18,126 21,071 6,433 15,927 16,419 21%
Total Deposits 242,053 226,078 258,653 248,895 204,576 154,186 133,353 125,693 16%
CASA% 34% 29% 33% 27% 32% 29% 27% 24% -

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes



Profit & loss

Q1 FY-
11

Q1 FY-
10

FY 09-
10

FY 08–
09

FY 
07–08

FY 06-
07

FY 05–
06

FY 
04-05

CAGR      
FY05-10 (%)

Net Interest Income 2,380 1,719 8,298 6,496 4,984 4,456 4,063 3,334 20%

Other Income 1,244 1,597 5,895 5,477 3,982 2,522 2,110 1,149 39%

Total Income 3,624 3,316 14,193 11,973 8,966 6,978 6,172 4,484 26%

Staff expenses 1,244 993 4,289 3,922 3,024 2,272 2,250 1,761 19%

Other Expenses 894 901 3,793 3,802 3,071 2,778 2,895 2,018 13%

Total Expenses 2,138 1,894 8,081 7,725 6,095 5,050 5,146 3,779 16%

Operating Profit 1,486 1,422 6,112 4,248 2,871 1,928 1,027 705 54%

Exceptional Items - - 307 – 204 335 - – -

INR Mn
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Exceptional Items - - 307 – 204 335 - – -

Op Profit after Excep. Items 1,486 1,422 6,420 4,248 3,075 2,263 1,027 705 56%

Provisions 439 487 2,704 1,302 560 987 812 1,439 13%

Profit before tax 1,047 935 3,715 2,947 2,515 1,276 215 (734) -

Taxes 356 332 1,293 1,059 945 387 125 (353) -

Net Profit 691 603 2,422 1,888 1,569 889 91 (382) -

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes



Key ratios

Q1 FY 11 Q1 FY 10 FY 09-10 FY 08-09 FY 07-08 FY 06-07 FY 05-06 FY 04-05

Net Interest Margin 3.3% 2.7% 3.2% 2.8% 2.8% 2.8% 2.7% 2.7%

Yield on Advances 9.6% 11.3% 10.5% 11.5% 10.5% 9.3% 8.8% 8.6%

Cost of Deposits 4.7% 6.4% 5.3% 6.8% 6.3% 5.3% 4.9% 4.9%

Cost Income Ratio 59.0% 57.1% 55.7% 64.5% 66.5% 69.1% 83.4% 84.3%

Return on Assets 0.8% 0.8% 0.8% 0.7% 0.7% 0.5% 0.1% (0.3)%

Return on Equity 11.7% 14.0% 11.8% 11.6% 12.0% 8.3% 0.9% (5.3)%
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CASA Ratio 34.0% 28.8% 32.6% 27.0% 31.5% 28.9% 27.0% 24.2%

Credit-Deposit Ratio 78.4% 71.4% 71.6% 67.3% 71.5% 77.7% 76.7% 72.2%

Gross NPA Ratio 3.3% 2.2% 3.0% 1.9% 1.4% 2.6% 4.1% 5.0%

Net NPA Ratio 1.4% 1.3% 1.2% 1.2% 0.7% 1.0% 1.8% 2.1%

Capital Adequacy Ratio* 14.5% 12.6% 14.9% 11.7% 10.2% 10.6% 10.7% 9.1%

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes

* Capital Adequacy Ratio up to FY 07-08 as per Basel-I



Disclaimer

Certain statements in these slides are forward-looking statements. These statements are based on management’s current
expectations and are subject to uncertainty and changes in circumstances. Actual results may differ materially from those
included in these statements due to a variety of factors.

All financial and other information in these slides, is on an unconsolidated basis for ING Vysya Bank Limited only unless
specifically stated to be on a consolidated basis for ING Vysya Bank Limited and its subsidiaries. Please also refer to the
statement of financial and segmental results required by Indian regulations that has been filed with the stock exchanges in
India and is available in our website www.ingvysyabank.com. This presentation may not be all inclusive and may not contain all
of the information that you may consider material.

ING VYSYA BANK LIMITED 30



ING VYSYA BANK LIMITED 3131


