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ING Vysya Bank Limited (IVBL) - Key highlights

Banking franchise with ~8 decades of experience

Strong pedigree of investors 

Diversified distribution with growing footprint

Consistent improvement in operating metrics

Professional management team
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Banking franchise with ~8 decades of experience

• Incorporated in 1930, ING Groep NV became 
the single largest shareholder in ING Vysya 
Bank Limited (IVBL) with board and 
management control in Oct 02

2007
• Completed a QIP and a preferential allotment to raise 

INR 3.5 Bn

management control in Oct 02

• One of India’s premier private sector bank 
offering a wide variety of wholesale and retail 
banking products and services

2005 • Completed a 3:1 rights issue to raise INR 3 Bn

• Pan-India network of 860 outlets servicing 2 mn 
customers with an employee base of 6,198 as on 
Jun 09

2002 • ING took over Management and was renamed as "ING 
Vysya Bank Limited”

• Balance sheet size of ~INR 295 Bn as on Jun 09

1990

1996 • BBL Belgium entered into a strategic alliance and 
acquired 20% stake

1985

1990

• Largest Private Sector Bank

• GMR Group acquired 28% in the Bank

1930 • Promoted by Vysya (trading community) headed by Mr. 
Margapuram Chengaiah Chetty

• Largest Private Sector Bank
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Strong pedigree of investors 

• ING is a global financial institution of Dutch origin offering banking, investments, life insurance and 
retirement services

C t b f 85 illi i t t d i tit ti l t d E N th• Customer base of ~85 million private, corporate and institutional customers spread across Europe, North 
and Latin America, Asia and Australia

• Key statistics – Total Income – € 66 Bn, Total Assets – € 1.3 Trn, AuM – € 551 Bn, Employees – 124,661

With th fi i l b ki f it l t h h ld ING V B k l th ING G NV’• With the financial backing of its largest shareholder, ING Vysya Bank can leverage the ING Groep NV’s 
relationship for its:

- Deep understanding of the industry across markets

d k l d d d i i

ING Groep NV

- Product knowledge and domain expertise

- Access to global clients

- Presence across other BFSI verticals to allow cross selling opportunities

ING

Public 
11.3%

Domestic 
I i i

Private Corp
4.0%

Shareholding 
pattern*

43.8%Institutions
16.3%

Foreign holding
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Diversified distribution with growing footprint

IVBL’s network in India*

HP 

1 

• Pan-India network of 860 outlets across India 
servicing ~2 mn customers as on Jun 09

• With dominant branch presence in South India, the 
b k i di i i d h

Chandigarh 

2 

UP 

15 

Punjab 

3 

Haryana 

2 Bihar 

2 

Delhi 

19 

Uttarkhand 

2 

Assam 

1 

bank is expanding its coverage in West and North 
India

• Newly approved branch licenses concentrated in 
western and northern region

Rajasthan 

4 

MP 

2 

2 

Jharkhand 

2 

g

Particulars No.

Branches 441

Break-up of 860 Outlets

WB 

11 

Gujarat 

6 

Chattisgarh 

3 

2 

Extension Counters 36

Satellite Office 28

ATMs 355

D&NH 

1 

Orrisa 

6 

Maharashtra 

32 

Andhra 

184 

Goa 

3 

3 

196
200

250
Branches ATM

Branch additions 

TN 

40 

Kerela 

23 

Karnataka 

140 

7 6 6
4832 43 46

148

39 49 52

0

50

100

150Pondicherry 

1 
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Consistent improvement in operating metrics

Enhanced stakeholder value

Return on AssetsReturn on Equity

ROE improved to 14.0% (June-09) from -5.3% (Mar-05) ROA improved to 0.8% (June-09) from -0.3%  (Mar-05)

Interest Spread Cost/Income ratio Fee based income

Spread increased to 4.9% (Jun-09) from 3.7% (Mar-05)

Yield on advances

Reduced to 57.1% (Jun-09) from 84.3% (Mar-05)

Increased focus on:

Branch productivity Robust growth in fee income in both wholesale and retail 

Other income as a % to total income increased to 48% 
(Jun-09) from 26% (Mar-05)

Increased yield to 11.3% (Jun-09) from 8.6% (Mar-05)

Increased CASA (%)

Employee productivity

g
segment

Financial markets, trade finance and CMS are the 
major contributors in the wholesale segment

Asset processing, wealth management and liability 
related fees are the major contributors in retail 

NPL (%)

CASA increased to 29% (Jun-09) from 24% (Mar-05) segmentReduced NPLs to 1.27% (Jun-09) from 2.14% (Mar-05)

7
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Professional management team

Board of Directors

MD & CEO
Shailendra Bhandari

Chief Corporate 
Audit GroupCompany Secretary

Country Head 
Retail Banking

Country Head 
Private Banking

Country Head 
Wholesale Banking

Head Operations  Chief HR Chief Financial 
Officer

Chief Risk Officer Chief of Staff  

(Uday Sareen) (Samir Bimal) (Janak Desai) (Meenakshi A) (J M  Prasad) (Jayant Mehrotra) (Jan Van Wellen)(Ashok Rao)

• 10 years of 
experience in 
Retail Banking at 
Citib k

• Worked for BNP 
Paribas India and 
Lazard India and 

i i h

• Worked at ABN 
AMRO, Standard 
Chartered

• Worked at ICICI 
Bank Limited

• Over 3 decades of 

• Over 15 years of 
experience in 
Human Resources 
in Financial

• Over 2 decades of 
experience across 
various industries 
and geographies

• Over 2 decades of 
experience in 
banking

• More than two 
decades of 
experience in 
Banking acrossCitibank

• Worked across 
geographies, 
markets and 
products including 
Liabilities, Branch 

ki &

carries a rich 
experience of 15 
years both in India 
and the Middle 
East

• Part of the team 
responsible for 
turnaround of 
Global Markets 
business for StanC 
post 1992

experience in the 
banking business

in Financial 
Services and 
software industry

and geographies 

• Part of the core 
management team 
at IDBI Bank 
responsible for the 
bank’s various 
t t i i iti ti

• Worked in various 
capacities in senior 
positions in Audit 
and Finance in 
India and overseas 

Banking across 
BBL and ING

• Associated with 
BBL since 1983 
and worked across 
geographies in 
C di d Ri kBanking, NRI & 

Wealth 
Management 
business and 
Global Consumer 
Group

• Part of the core 
team at IDBI Bank 
responsible for 
banks strategy and 
repositioning

strategic initiatives Credit and Risk 
function
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Liabilities

249
300 Current Savings Term

Growth in Deposits Growth in CASA 

67
75 40.0%CASA (INR Bn) CASA (%)

INR  Bn

140
182126 133

154

205

249

150

200

250

36

45
64

67

27.0% 27.0%

31.5%
28.9%

24.2%
45

60

20.0%

30.0%

13 15 19 33 3317 21 26
31 34

95 97
110

140

0

50

100
30

0

15

30

0 0%

10.0%

0
Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

Credit-Deposit Ratio (%)

0
Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

0.0%

76.7% 77.7%

71 6%%
70%

80%

90%

71.6%
67.3%

72.2%

50%

60%

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09
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Advances

168
200

Segment wise advances (Mar 09)Growth in Advances

Consumer bankingEC Others
2%

INR  Bn

91
102

120

146

80

120

160
g

24%BFIG
2%

15% 2%

0

40

80

Pvt banking
1% ASBU

10%

CFIB
24% SME

22%

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

Wholesale banking industry exposure (Mar 09) Consumer banking portfolio (Mar 09)
Retail & Other 

Industries Loan against TD Other consumer Industries
13%

Construction
11%

Others
28%

g
and securities

6%Commercial and 
auto loan

9%

loans
2%

Personal loans
Manufacturing

10%

Telecommunicatio
n & Allied

9%

Chemicals and 
Chemicals Products

9%

NBFC
7%

Infrastructure
7%

Textiles
6%

Mortgages
71%

Personal loans
12%

11

Note: Others include: Auto; professional; metal products, gems & jewellery EFIG – 4% each
Coal products and fuels; Rubber and plastic – 3% each
Mining and Quarrying – 2%

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes



Asset quality

Gross NPA Net NPA

4,286

4,6625,000

5 0%

6.0%Gross NPA (INR Mn) Gross NPA %

2,060
1,942

2,500 2.5%Net NPA (INR Mn) Net NPA %

3,132

2,032

3,109
4.09%

2 55%

4.98%

2,000

3,000

4,000

2 0%

3.0%

4.0%

5.0% ,

1,0321,140

1,809

1.76%

1.23%

2.14%

1,000

1,500

2,000

1.0%

1.5%

2.0%

2.55%

1.38%
1.86%

0

1,000

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09
0.0%

1.0%

2.0%
0.95%

0.70%

0

500

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09
0.0%

0.5%

• Restructured loans during FY 08-09 is ~INR 1 600 Mn

Restructured Assets

3.1%3.5%

Incremental slippage ratio (%)

• Restructured loans during FY 08-09 is ~INR 1,600 Mn

- Assets restructured as a % to total loans is 0.96%

• Restructured loans during quarter ended Jun 09                  
2.5% 2.0%

2.3%

2.0%

2.5%

3.0%

is INR 28 MnTBU
1.6%

0 0%

0.5%

1.0%

1.5%
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0.0%
Mar-05 Mar-06 Mar-07 Mar-08 Mar-09
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Operating efficiency

Yield on Advances & Cost of Deposits Cost income ratio 

11.5%
14.0%

Yield on advances % Cost of deposits %
84.3% 83.4%

80%

100% Cost to income ratio % Exceptional items %

11.5%

10.5%
9.3%

8.8%

8.6%

6 3%
6.8%6.0%

8.0%

10.0%

12.0%

69 1%

72.4%
68.0% 64.5%1.5%3.3%

40%

60%

80%

4.9% 5.3%
6.3%

4.9%

0.0%

2.0%

4.0%

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

69.1% 66.5%

0%

20%

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

915
1,00080

Business Per Employee Business Per Branch

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

INR  Mn INR  Mn

625
685

863

800

44 44

51

60

67

60

585
625

400

600

20

40

13

400
Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

20
Mar-05 Mar-06 Mar-07 Mar-08 Mar-09
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Income & profit performance

6,4966,000

7,000 2.9%NII NIM %11,973
12,000

14,000 NII Other income Exceptional income

Net Total Income Net Interest Income

CAGR 18%

INR  Mn INR  Mn

,

4,984
4,456

4,063

3,334

2.84%2.77%2.79%

2.73%2.73%

3,000

4,000

5,000

,

2.7%

2.8%

2 110
2,522

3,982

5,477

4,484

6,172
7,313

9,170
204

335
6,000

8,000

10,000 CAGR 28%
CAGR 18%

0

1,000

2,000

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09
2.5%

2.6%

3,334 4,063 4,456 4,984
6,496

1,149
2,110

0

2,000

4,000

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

7,000 60.0%Other income Exceptional income % to total income

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

Fee Income Net Profit 

1 569

1,8882,000 Net profit Exceptional items 

INR  Mn INR  Mn

5,477

3,982

2,522

46%

44%

36%

34%3,000

4,000

5,000

6,000

30 0%

40.0%

50.0%

889

1,569
141

264800

1,200

1,600 CAGR 48%

335 204

,
2,110

1,149

34%
26%

0

1,000

2,000

,

Mar 05 Mar 06 Mar 07 Mar 08 Mar 09
10.0%

20.0%

30.0%

625

1,428

91

264

0

400

800

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

14

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

(382)
(400)

Mar 05 Mar 06 Mar 07 Mar 08 Mar 09

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes



Returns to stakeholders

Return on Assets Return on Equity

0.74%0 75%

1.00% Actual Without exceptional

12.0% 11.6%
Actual Without Exceptional

0 05%0 05%

0.37%

0.52% 0.70%0.67%

0.25%

0.50%

0.75%

0 9%

8.3%

5.9%

11.0%

4%

8%

12%

0.05%

(0.25)%

0.05%

(0.25)%(0.25)%

0.00%

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

0.9%

(5.3)%

(8)%

(4)%

0%

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

Earning per share Book value per share1

25 Net profit Exceptional items 
261

300

INR INR

15 0

9.8

16.5
18.4

1.5

2.9
10

15

20

109
139

155
150

200

250

6.9

15.0

(5 5)

1.0

(5)

0

5

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

100 109

0

50

100

1515

(5.5)
(10)

0
Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes
1 Excluding revaluation reserve



Capital adequacy

10.7% 10.6%
10 2%

11.7%

1.5%

12.0%

14.0%
Tier I Tier II Tier II (ING's participation)

3.9%

3.5%
3.5% 2.8% 3.3%

9.1%

10.2% 1.5%
0.7% 0.6%

8.0%

10.0%

5 2%

7.1%
6.4% 6.8% 6.9%

4.0%

6.0%

5.2%

0.0%

2.0%

Mar-05 Mar-06 Mar-07 Mar-08 Mar-09

• Capital Adequacy as per Basel II as at Mar 09 – 11.65%

• Capital infusion during FY 08-09

- Lower Tier II Bonds INR 2,100 mn,

- Upper Tier II Bonds approximately INR 2,000 mn (wholly subscribed by ING)

- Innovative Perpetual Bonds approximately INR 1,000 mn (wholly subscribed by ING)
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Q1 FY10 performance

INR Million

Q1 FY10 Q1 FY09
Profitability ratios
Return on Assets 0 8% 0 7%

Q1 FY10 Q1 FY09 Growth
Net Interest Income 1,719 1,580 9%

Oth I 1 597 1 279 25% Return on Assets 0.8% 0.7%
Return on Equity 14.0% 10.5%
Capital ratios
Capital Adequacy 12.2% 10.4%

Other Income 1,597 1,279 25%

Total Income1 3,316 2,859 16%

Net Profit 603 406 48%

Tier I 7.4% 7.0%
Tier II 4.9% 3.4%

Other ratios
Gross NPA 2 0% 1 6%

EPS 5.87 3.96 48%

As at 30th

June 2009
As at 30th

June 2008
Growth

Advances 161 487 144 329 12% Gross NPA 2.0% 1.6%
Net NPA 1.3% 0.8%
Credit Deposit ratio 71.4% 70.8%
Cost Income Ratio 57.1% 63.4%

Advances 161,487 144,329 12%

CASA 65,016 60,562 7%

Deposits 226,083 203,805 11%

N h 17 632 15 768 12% Yield on Advances 11.3% 10.7%
Cost of Deposits 6.4% 6.0%

Networth 17,632 15,768 12%

BVPS2 161.3 143.2 13%

17
Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes
1 Net Interest Income + Other Income 2Excluding revaluation reserve
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Business strategy

Derive value from investments made in branch expansion and increase penetration within existing network 
of 860 outlets servicing ~2 mn customers *
Leverage network to grow transaction banking platform to meet client needs
Cater to high growth wealth management advisory business

Leverage our 
distribution franchise

Cater to high growth wealth management advisory business

Increase low cost/retail
Deepening of customer relationships with product aligned to target segments including a strategic push on 
current account of the business banking customerIncrease low cost/retail 

liabilities
g

Focusing on operating account for corporate/salaried segment

Wholesale Clients: Transactional services, PCM, trade & foreign exchange and value added services such 
Maintain 

momentum/focus on 
fee revenue

as DCM, CF and structured products
Retail Clients: Distribution of mutual fund and insurance, leveraging the integrated wealth management 
platform
Increased focus on forex fee income from mid-corporate and on assets & banking fees 

Enhance operating 
efficiency

Increase overall profitability both from legacy network and growing footprint in North and West

Continuous improvement in technology platform to build a cost efficient and customer centric model

Reposition as ING in 
selected markets

To position as bank of choice to chosen customer segments
Leverage global relationship to service domestic client needs and also migrate best practices and 
knowledge

19
* As of June 2009
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Balance sheet

As at                    
30 Jun 09

As at 
31 Mar 09

As at 
31 Mar 08

As at 
31 Mar 07

As at 
31 Mar 06

As at             
31 Mar 05

CAGR
FY05-09 (%)

Capital and 17,632 17,269 15,357 11,033 10,197 8,418 20%

INR Millions

Reserves
Deposits 226,083 248,899 204,576 154,186 133,353 125,693 19%
Borrowings 20,649 21,524 12,498 8,436 11,074 8,308 27%
Liab. & Provisions 30,780 30,877 22,969 19,209 13,043 11,487 28%

295,144 318,570 255,399 192,863 167,667 153,906 20%
Cash, Inter-bank, 
etc

23,867 22,823 31,848 15,917 11,233 11,145 20%

Investments 90,057 104,955 62,933 45,278 43,723 41,959 26%
Advances 161,487 167,509 146,495 119,762 102,315 90,806 17%
Fixed Assets 4,460 4,372 3,992 3,960 4,054 3,140 9%
Other Assets 15,273 18,911 10,131 7,946 6,341 6,856 29%

295,144 318,570 255,399 192,863 167,667 153,906 20%

As at                    
30 Jun 09

As at 
31 Mar 09

As at 
31 Mar 08

As at 
31 Mar 07

As at 
31 Mar 06

As at             
31 Mar 05

CAGR
FY05-09 (%)

CA 29,881 33,145 33,293 18,936 15,090 13,382 25%
SA 35,135 33,984 31,232 25,639 20,935 17,077 19%SA 35,135 33,984 31,232 25,639 20,935 17,077 19%
TD 136,820 163,644 118,980 103,177 81,401 78,815 20%
CD 24,247 18,126 21,071 6,433 15,927 16,419 3%
Total Deposits 226,083 248,899 204,576 154,186 133,353 125,693 19%
CASA% 29% 27% 32% 29% 27% 24% -

21

CASA% 29% 27% 32% 29% 27% 24%

Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes



Profit & loss

Q1 FY 09-10 FY 08–09 FY 07–08 FY 06-07 FY 05–06 FY 04-05 CAGR      
FY05-09 (%)

Net Interest Income 1,719 6,496 4,984 4,456 4,063 3,334 18%

INR Millions

, , , , , , 18%

Other Income 1,597 5,477 3,982 2,522 2,110 1,149 48%

Total Income 3,316 11,973 8,966 6,978 6,172 4,484 28%

Staff expenses 993 3,922 3,024 2,272 2,250 1,761 22%

Other Expenses 901 3,802 3,071 2,778 2,895 2,018 17%

Total Expenses 1,894 7,725 6,095 5,050 5,146 3,779 20%

Operating Profit 1,422 4,248 2,871 1,928 1,027 705 57%

Exceptional Items - – 204 335 - – -

Op Profit after 
Excep. Items

1,422 4,248 3,075 2,263 1,027 705 57%

P i i 487 1 302 560 987 812 1 439 (2)%Provisions 487 1,302 560 987 812 1,439 (2)%

Profit before tax 935 2,947 2,515 1,276 215 (734) -

Taxes 332 1,059 945 387 125 (353) -

Net Profit 603 1 888 1 569 889 91 (382)Net Profit 603 1,888 1,569 889 91 (382) -

22
Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes



Key ratios

Q1 FY 09-10 FY 08–09 FY 07–08 FY 06-07 FY 05–06 FY 04-05

Yield on Advances 11.3% 11.5% 10.5% 9.3% 8.8% 8.6%

INR Millions

Cost of Deposits 6.4% 6.8% 6.3% 5.3% 4.9% 4.9%

Gross NPA Ratio 2.0% 1.9% 1.4% 2.6% 4.1% 5.0%

Net NPA to Net advances 1 3% 1 2% 0 7% 1 0% 1 8% 2 1%Net NPA to Net advances 1.3% 1.2% 0.7% 1.0% 1.8% 2.1%

Return on Assets 0.8% 0.7% 0.7% 0.5% 0.1% (0.3)%

Return on Equity 14.0% 11.6% 12.0% 8.3% 0.9% (5.3)%

Credit-Deposit Ratio 71.4% 67.3% 71.6% 77.7% 76.7% 72.2%

Cost Income Ratio 57.1% 64.5% 66.5% 69.1% 83.4% 84.3%

Capital Adequacy Ratio 12 2% 11 7% 10 2% 10 6% 10 7% 9 1%Capital Adequacy Ratio 12.2% 11.7% 10.2% 10.6% 10.7% 9.1%

23
Financials are on a standalone basis and prior year data is restated/re-classified for comparison purposes



Disclaimer

This presentation has been prepared by ING Vysya Bank Limited (the “Bank”) solely for providing information about the Bank. This presentation is confidential and
may not be copied or disseminated, in whole or part, in any manner. This presentation has been prepared by the Bank based on information and data which the Bank
considers reliable, but the Bank makes no representation or warranty or undertaking, express or implied, whatsoever, and no reliance shall be placed on, the truth,
accuracy, completeness, fairness, correctness and reasonableness of the contents of this presentation. This presentation has not been approved and will not be

i d d b l h i i I di b S k E h i I di d l i h ll h di l ireviewed or approved by any statutory or regulatory authority in India or by any Stock Exchange in India and may not comply with all the disclosure requirements
prescribed thereof. This presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the
contents of, or any omission from, this presentation is expressly excluded. No representation or warranty, express or implied is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness or correctness of such information or opinions contained herein. Neither the Bank nor any of its respective affiliates,
advisers or representatives, shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its
contents or otherwise arising in connection with this presentation. The information contained in this presentation is only current as of its date. Certain statements
made in this presentation may not be based on historical information or facts and may be “forward-looking statements”, including those relating to the Bank’s general
business plans and strategy, its future financial condition and growth prospects, and future developments in its industry and its competitive and regulatory
environment. Actual results may differ from these forward-looking statements due to a number of factors, including future changes or developments in the Bank’s
business, its competitive environment, information technology and political, economic, legal and social conditions in India and worldwide. The Bank undertakes no
obligation to update forward looking statements to reflect events or circumstances after the date thereof. This presentation and any information presented herein are
not intended to be, offers to sell or solicitation of offers to buy the Bank’s equity shares or any of its other securities and shall not constitute an offer, solicitation or
sale in any jurisdiction in which such offer, solicitation or sale is unlawful. The Bank’s equity shares have not been and will not be registered under the U.S.
Securities Act 1993, as amended (the Securities Act”) or any securities laws in the United States and, as such, may not be offered or sold in the United States or to, or
for the benefit of, U.S. persons (as such term is defined in Regulation S under the Securities Act) absent registration or an exemption from the registrationp ( g ) g p g
requirements of the Securities Act and applicable laws. Any offering of the equity shares made, if any, in the United States (or to U.S. persons) was made by means
of a prospectus and private placement memorandum which contained detailed information about the Bank and its management, as well as financial statements. The
Bank may alter, modify or otherwise change in any manner the content of this presentation, without obligation to notify any person.

24


